
 

 

Marine Plan Partnership (MaPP) Initiative 

Contract Announcement:  

 

Central Coast Communication Strategy  

 

The MaPP initiative seeks to contract a consultant to work with MaPP partners to develop a Central 
Coast communication strategy to increase awareness and understanding within key user groups about 
First Nations title and rights, cultural areas and sites, and cultural beliefs and values with respect to 
marine resources. 

Background 

The Marine Plan Partnership for the North Pacific Coast (MaPP) is a collaborative process for 
implementing marine plans completed in 2015 for the coastal and marine areas of Haida Gwaii, North 
Coast, Central Coast, and North Vancouver Island.  MaPP is a partnership between the Province of 
British Columbia represented by the Ministry of Forests, Lands, Natural Resource Operations and Rural 
Development (FLNRORD), the Coastal First Nations-Great Bear Initiative, the North Coast-Skeena First 
Nations Stewardship Society, the Central Coast Indigenous Resource Alliance, Council of Haida Nation 
and the Nanwakolas Council (the MaPP Partners). The partnership includes 17 member First Nations. 
Tides Canada is supporting the MaPP partners by, among other activities, holding and disbursing funds. 
Tides Canada has set up a project called the MaPP Implementation Support Project. 

The Central Coast Marine Plan outlines a vision, objectives and strategies for the stewardship and 
management of the Central Coast coastal and marine areas, and provides guidance and 
recommendations for First Nations and Provincial agencies in their evaluation of coastal and marine 
based activities and uses.    

The Province of BC and the Heiltsuk, Kitasoo/Xai’Xais, Nuxalk and Wuikinuxv Nations (“the Central Coast 
MaPP partners”) are working to implement the recommendations in the Central Coast Marine Plan, with 
input from communities, stakeholders, local governments, and the broader public.  

Overview 

A communication strategy will increase awareness and understanding of traditional and cultural 
resources and will help provide opportunities for traditional use by current and future generations.  

The Central Coast Marine Plan priority actions include two relevant cultural communications strategies: 

 Traditional, Cultural and Heritage Resources Strategy 2.1: Develop outreach and education 
programs that inform local communities and tourists about First Nations title and rights, cultural 
areas and sites, cultural beliefs and values with respect to Marine Resources.  

 Traditional, Cultural and Heritage Resources Strategy 3.2: Develop guidelines that teach 
potential visitors about basic etiquette while visiting cultural and archaeological sites.  



Contract Summary 

Scope of Work 

Work with the Central Coast MaPP partners to develop a communication strategy for increasing 
awareness and understanding of First Nations title and rights, cultural areas and sites, and cultural 
beliefs and values with respect to marine resources. This includes developing outreach and education 
messaging for key user groups, locations and/or issues, and determining the most appropriate methods 
and mediums for delivering messaging.  This contract is Phase 1 of a larger communication project. 
Phase II will include graphic design and printing of communication products.  

The consultant will be expected to: 

 Review materials provided by MaPP – see the list below 

 Meet by phone with Contract Managers to review and agree on communication goals and 
objectives for the project. Document results for Contract Manager approval 

 Review and discuss draft materials with the Central Coast MaPP partners and marine user 
groups (approximately 10 half-hour conversations). Contact information will be provided by the 
Contract Managers. Travel to the Central Coast sub-region will not be required and is not 
included in the scope of this contract 

 Provide a draft list of recommended communication messages, methods and material and their 
costs for Contract Manager review. Refine the list based on MaPP input 

 Provide a draft communication strategy for MaPP review and input 

 Be available for regular check-in calls with Contract Managers to discuss progress and resolve 
any issues 

 Develop a final draft which reflects feedback from the MaPP Partners 

 

Deliverables 

A communication strategy that: 

 Describes goals and objectives of the communication strategy and products 
 Describes issues and/or locations that require targeted messaging 
 Describes key audiences, including options for outreach and engagement 
● Outlines identified information on First Nations title and rights, cultural areas and sites, cultural 

beliefs and values with respect to marine resources 
● Describes options (including both methods and mediums) for sharing information with key 

audiences, and describes associated opportunities and challenges with each option. Options 
should describe the maintenance and capacity requirements, along with a description of 
potential costs, and the target audiences along with the forecasted effectiveness. 

 Provides language for recommended communication material, tailored appropriately for each 
audience/ issue  

 Describes how the proposed products meet the goals and objectives of the strategy 
 Provides options for determining the effectiveness of the strategy and communication materials 



 Provides a maintenance, review and update schedule for the strategy and communication 
materials 

 Details steps for implementation of the strategy, including communication materials that should 
be developed and their approximate cost 

Timeline and Milestones – (subject to change): 

 By November 20 –  Issuance of Contract  
 By December 11 – Work with Central Coast MaPP partners to finalize goals and objectives for 

the project, key user groups, locations and/or issues to be addressed in the communication 
strategy  

 By January 22 – Present draft communication strategy for review 
 By March 19 – Present final communication strategy 
 Ongoing - monthly check-in and report with Central Coast Implementation Technical Team to 

review progress against deliverables 

Contract Remuneration: 

 Up to a maximum of $15,000 plus GST inclusive of all expenses. 

MaPP will provide the consultant with: 

 Information that should be shared with marine resource users on the Central Coast. This may 
include information on visiting cultural sites, traditional laws, and etiquette for cultural areas 
and the marine environment 

 A list of specific issues and/or locations that require targeted messaging 
 Provincial First Nations consultation policy which describes how First Nations title and rights are 

interpreted by the Province 
 Background information on registered archaeological sites that are protected under the 

Heritage Conservation Act 
 Contact information for the Central Coast Indigenous Resource Alliance, relevant First Nations 

community members, and marine user groups where appropriate 
 Any relevant MaPP background documents 

Qualifications, Experience and Skills: 

 Consultant or consulting team with expertise in developing communication strategies  
 Experience working with First Nations  
 Experience developing messaging for multiple levels of government 
 Understanding of marine users in the Central Coast Plan Area and experience developing 

messaging directed at these user groups (e.g., general public, recreational fishers, tourists) 
considered an asset 

 Understanding of First Nations title and rights, cultural areas and sites, cultural beliefs and 
values with respect to marine resources on the Central Coast considered an asset 

  



To Apply: 

Please submit the following by no later than 5 pm on Monday November 13:  

 A proposal that outlines a detailed approach to completing the tasks and developing the 
communication strategy 

 Identification of additional relevant tasks (if any) and rationale for inclusion 

 A project budget that includes costs breakdown for tasks and rates for consulting team 

 A brief overview of relevant experience and qualifications along with CV’s for consultant or 
consulting team 

Send proposals to: 

Central Coast Communication Strategy  
c/o Kelly Wozniak  
E-mail: kwozniak@mappocean.org 
   


